People go to extraordinary lengths to gain and defend their status. Those with higher status are listened to more, receive more deference from others, and are perceived as having more power. People with higher status also tend to have better health and longevity. In short, status matters. Despite the importance of status, particularly in the workplace, it has received comparatively little attention from management scholars. It is only relatively recently that they have turned their attention to the powerful role that social status plays in organizations. This book brings together this important work, showing why we should distinguish status from power, hierarchy, and work quality. It also shows how a better understanding of status can be used to address problems in a number of different areas, including strategic acquisitions, the development of innovations, new venture funding, executive compensation, discrimination, and team diversity effects. jon e l . p e a rc e is Dean's Professor of Leadership and Director of the Center for Global Leadership at the Paul Merage School of Business, University of California, Irvine. She has published nearly ninety scholarly articles and is the author of four books, including Organization and Management in the Embrace of Government (2001) 
This publication is in copyright. Subject to statutory exception and to the provisions of relevant collective licensing agreements, no reproduction of any part may take place without the written permission of Cambridge University Press.
First published 2011
Printed in the United Kingdom at the University Press, Cambridge
A catalog record for this publication is available from the British Library

Library of Congress Cataloging in Publication data
Status Cambridge University Press has no responsibility for the persistence or accuracy of URLs for external or third-party Internet websites referred to in this publication, and does not guarantee that any content on such websites is, or will remain, accurate or appropriate.
List of figures page ix
List of tables x
List of contributors xi
Foreword xvii
Preface xix 1 Introduction: The power of status 1 Jon e L . P e a rc e
Part I How status differences are legitimated 23
2 Divergence in status evaluation: Theoretical implications for a social construction view of status building 25 Bi l i a n N i Su l l i va n a n d Da n i e l S t e wa rt 3 Maintaining but also changing hierarchies: What Social Dominance Theory has to say 55 Ja m e s O'Br i e n a n d Joe rg Di e t z
Part II The influence of status on markets 85
4 The importance of status in markets: A market identity perspective 87 M ic h a e l J e nse n, Bo K y u ng K i m , a n d H e e yon K i m 5 On the need to extend tournament theory through insights from status research 118 M ic h a el N i ppa
Part III The role of status in new industries and ventures 153
6 The cultural context of status: Generating important knowledge in nanotechnology 155 T y l e r W ry, M ic h a e l L ou nsbu ry, a n d Roys ton G r e e n wood 7 Venture launch and growth as a status-building process 191 M . K i m S a x ton a n d Todd S a x ton
Part IV When ascriptive status trumps achieved status in teams 213
8 Status cues and expertise assessment in groups: How group members size one another up … and why it matters 215 J. S t ua rt Bu n de r son a n d M ic h e l l e A . Ba rton 9 The malleability of race in organizational teams:
A theory of racial status activation 238 M e l iss a C. T hom a s-H u n t a n d K at h e r i n e W. P h il l i ps
Part V Status in the workplace 267
10 Organizational justice and status: Theoretical perspectives and promising directions 269 J e r a l d Gr e e n be rg a n d De sh a n i B. G a n e g oda de sh a n i b. g a n e g oda is a Ph.D. student in organizational behavior at the University of Central Florida. She earned her Bachelor of Business degree and honors degree (first class) in management at Monash University, Australia. Her research interests include organizational justice, morality, ethics, and organizational change. She has co-authored several book chapters and presented papers on this and other topics at premier management conferences. j e r a l d gr e e n be rg is Senior Psychologist at the RAND m ic h a e l j e n se n is an associate professor at the University of Michigan, Ann Arbor. His main research focuses on the role of social structures and dynamics in markets, and his current projects include work on identity and status.
b o k y u ng k i m is a doctoral candidate at the University of Michigan, Ann Arbor. Her current research focuses on market identity and social structure, with emphasis on the interaction between them over time.
h e e yon k i m is a doctoral candidate at the University of Michigan, Ann Arbor. Her research interests are in the areas of organizational identity and status, with current projects focusing on the mobility of status and identity. bi l i a n n i su l l i va n received her Ph.D. from Stanford University and currently is an assistant professor at the Hong Kong University of Science and Technology. Her research interests are in the areas of learning, social networks, and stratification. m ic h a e l n i p pa is Professor of Management, Leadership, and Human Resources at Freiberg University. His research integrates corporate management and leadership, development and management of organizations, human resource management in an international context, and formulation and implementation of strategy. t odd s a x t on is an associate professor of strategy and entrepreneurship at the Indiana University Kelley School of Business and is the Indiana Venture Center Faculty Fellow. He sits on the board of the Venture Club of Indiana. He received his undergraduate degree in economics from the University of Virginia, with distinction, in 1985. He worked in business consulting for two different firms from 1985 to 1991, primarily helping Fortune 500 companies with acquisition and alliance programs and competitive strategy. He received his Ph.D. from Indiana University in 1995 in strategy and entrepreneurship. Today, he teaches and researches at the Indiana University Kelley School of Business, primarily in Indianapolis. He has won multiple teaching awards including the Lilly Teaching Award as top graduate instructor. He specializes in corporate and competitive strategy, innovation, and new venture formation and development. He has also published in the Academy of Management Journal, Strategic Management Journal and Journal of Management. da n i e l s t e wa r t is an associate professor of management at Gonzaga University. He received his Ph.D. from Stanford University. In addition to his interest in the evolution of social status, his research has also been focused on Native American entrepreneurship. Alongside his academic activities, he is a small business owner and serves as a t y l e r w ry is a doctoral student at the University of Alberta School of Business and the National Institute of Nanotechnology. His research is motivated by a passion to understand the interplay of cultural and strategic factors in shaping innovation. In particular, he focuses on the endogenous shaping of cultural forces within fields and how this interacts with strategic and actor-level factors to influence the types of innovation pursued by various field members and the outcomes that result. 
Foreword
Although a great deal of an executive's behavior and success is driven by status needs, nevertheless, there has been a paucity of research on this topic. The purpose of this volume, as suggested by the editor Jone Pearce, is to create the research and conceptual foundation stones for a new field of enquiry, "a quest to learn more about how status influences organizational behavior." She has brought together some of the leading thinkers around this broad arena, from a number of countries (e.g., the USA, Canada, Germany, and the UK), as well as a senior psychologist for a think tank, the RAND Corporation. They explore how status differences are legitimated, the influence of status on markets, the role of status in new industries and ventures, when ascriptive status trumps achieved status in teams, status in the workplace, and developing status and knowledge management.
By highlighting a subject which has not received the attention it deserves, either conceptually or empirically, this volume is the standard bearer for future theory, research, and development in this field. The editor also highlights the importance of status scholarship for exploring strategic issues in organizations and, in some ways, as an integrative mechanism to engage with a number of the management disciplines as a focal point of research interest.
We feel that this book will make a substantial contribution to the literature in the field, and I would like to congratulate Jone Pearce and her contributor colleagues for a job extremely well done, which should influence an important neglected area of interest in organizational behavior.
Cary 
Preface
This book arose from a question debated under an ancient tree over a long lunch in the Buda Hills nearly twenty years ago: why did some managing directors work so hard to try to adapt their organizations to the new non-communist market realities while others just sat and waited? Imre Branyiczki and I concluded that it was all about status -its pursuit, its defense, and which particular people's respect and admiration were sought. That conclusion led to a quest to learn more about how status influenced organizational behavior. I discovered that many others across the range of management and organization fields were also coming to the conclusion that status mattered for the problems they were investigating, but that their work was scattered across such a wide range of subfields that they could not easily find one another. With this volume I had two purposes. First, I hoped to gather together those doing the leading work in the diverse fields that address management and organizations to make it easier for all of us to learn of each other's work on status. Second, I wanted to make it easier for those unfamiliar with status scholarship who are addressing problems in strategy, organizations, and organizational behavior to learn more about how status can help address their own puzzles.
I owe a debt of gratitude to many who helped make this book possible. First and foremost, the chapter authors graciously shared their best work, and worked to help to make their scholarship more accessible to those outside their own specialization. They are a credit to our profession. Most of us could attend a workshop in Chicago last summer where chapters were presented and discussed. I would like to thank the University of California, Irvine's Center for Leadership and Team Development for its financial support of the workshop and for the wizardry of Melissa La Puma who made the workshop a success. My Dean, Andy Policano of the Merage School of Business, gave me that most valuable of gifts: time to think and write. Ann Clark
